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6.1.1 – Institutional Vision & Leadership. 

 

VISION 

 

To foster high-quality technical education for young engineers with globally competent 

talents and implant socially adept and professionally deft wisdom in pioneering the nation's 

pride. 

 

MISSION 

1. To teach graduates knowledgeable, technical, and soft skills To improve teaching and 

learning conditions. 

2. To develop educated, dynamic, and innovative attitudes that progress engineering and 

technology. 

3. To promote positivity and establish a culture that meets current needs. 

4. Improve industry-institution connection and emphasis on global technological trends 

and research for greater quality of life. 

 

To satisfy all stakeholders, the vision and mission statement describe the institute's 

qualities. According to AICTE and UGC vision and objective, the college management has 

constituted a Governing Body with experienced, leadership-like people to help the 

institution thrive. In order to empower students and faculty, the institute provides an 

academically rigorous atmosphere. The institute uses best practices as benchmarks to 

become a symbol of values and culture. Statutory committees like the Governing Body and 

Academic Council (AC) include all department heads, while non-statutory committees like 

the Women Empowerment Cell and Anti-ragging committee involve faculty in decision-

making and execution. The principal creates rules with guidance from the Governing Body 

and Academic Council. It provides the logistical and academic environment to help students 

compete globally. 

         The Academic Council oversees academic planning, faculty requirements, academic 

load, feedback on education, learning systems, results analysis, research, and student 

discipline. Also covers infrastructure, maintenance, meetings, and internships. HODs must 

improve labs as regulations and syllabuses change. We ask students and stakeholders for 

input and ideas to improve academics, industry institute interaction cell (IIIC), internships, 

and more. Senior professors convene non-statutory committees/cells and help the principal 

with faculty support. Faculty and staff serve on every committee to improve and execute 

decisions. In accordance with the annual plan and budget, principals and HODs will get 

sufficient funding to mode rnise and reimplement facilities, infrastructure expansion, labs, 

libraries, classrooms, ICT ,and sports  facilities. 
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The institute promotes its vision and mission through decentralization and participatory 

management. Decentralization is seen in the Governing Body, Academic Committee, IQAC, 

Administrative Cells, and committees. Strategic policies and quality initiatives are set by AC 

and IQAC. 

 

 

 

 
 

 

Figure:  Institute Vision & Mission Pasted at different places 
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